MANAGEMENT OF CHANGE
Identify Issue

Gather Data


-
What data?







Why







Quality, sufficiency

Plan




-
Use school template







Specific







Based on data objective / s

P.D.




- 
Professional Development







Can we provide it internally?







Who needs to be involved?

Risks / Barriers


-
Look for vested interest in status quo






-
Balance other change, too much

Implementing


-
Template






-
Timeframes realistic






-
Delegations possible

Review



-
Review against set criteria






-
What do we need to do?







Consolidate progress to date






-
Do we need to further explore the issue?

Report



-
Is there sufficient paper trail that shows process and 





outcomes.
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